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Governors Meeting Attendance Tracking  
 
 

2024-25 Autumn 

Date Committee  Attendees 

15.10.24 Premises (Including Health and Safety) Joel Routledge, Rachael Robinson, Colin 
Luke-Green, Barry Flux and Philip 
Watters 

19.11.24 Resources Management Joel Routledge, Rachael Robinson, Philip 
Watters, Lorraine Bell, Steven 
Morgetroyd and Lucy Laidler 

03.12.24 Performance Improvement Barry Laurie, Lucy Laidler, David Anthony, 
Paula Allen, Nicki Andrews, Sarah 
Wilkinson and Amanda Williams  

05.12.24 Headteacher Performance Management Philip Watters, Barry Laurie and Claire 
Williams (Northumberland County 
Council) 

16.12.24 Full Governing Body Paula Allen, Nicki Andrews, David 
Anthony, Lucy Laidler, Barry Laurie, 
Steven Morgetroyd, Joel Routledge, Philip 
Watters, Rachael Robinson and Karen 
Carnaffin  

2024-25 Spring 

11.02.25 Premises (Including Health and Safety) Joel Routledge, Rachael Robinson, Barry 
Flux, David Anthony and Colin 
Luke-Green 

11.03.25 Performance Improvement Joel Routledge, Rachael Robinson, Lucy 
Laidler, David Anthony, Paula Allen and 
Nicki Andrews 

25.03.25 Resources Management Postponed  

08.04.25 Full Governing Body  Joel Routledge, Nicki Andrews, Rachael 
Robinson, Paula Allen, David Anthony, 
Philip Watters and Jade Davis 

2024-25 Summer 
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20.05.25 Premises (Including Health and Safety)  

24.06.25 Resources Management  

01.07.25 Performance Improvement  

08.07.25 Full Governing Body  
 
 
 
 

2023-24 Autumn 

Date Committee  Attendees 

24.10.23 Premises (Including Health and Safety) Joel Routledge, Rachael Robinson, Philip 
Watters, Barry Flux and David Anthony 

28.11.23 Resources Management Postponed 

05.12.23 Performance Improvement Joel Routledge, Philip Watters, Rachael 
Robinson, Nicola Andrews, Lucy Laidler, 
Paula Allen, David Anthony 

12.12.23 Full Governing Body Joel Routledge, Philip Watters, Barry 
Laurie, Barry Flux, Rachael Robinson, 
Lucy Laidler, Paula Allen, David Anthony 

20.12.23 Headteacher Performance Management Joel Routledge, Philip Watters and Jane 
Kennedy  

2023-24 Spring 

13.02.24 Premises (Including Health and Safety) Barry Flux, David Anthony, Joel 
Routledge. Colin Luke-Green and Rachael 
Robinson  

12.03.24 Performance Improvement Barry Laurie, Joel Routledge, Lucy Laidler, 
Rachael Robinson, Nicola Andrews, Paula 
Allen and David Anthony 

19.03.24 Full Governing Body - Inc Resources 
Management  

Barry Laurie, Joel Routledge, Lucy Laidler, 
Rachael Robinson, Nicola Andrews, Paula 
Allen and David Anthony 
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2023-24 Summer 

21.05.24 Premises (Including Health and Safety) *Postponed until Full Governing Body Meeting 

25.06.24 Resources Management Philip Watters, Joel Routledge, Rachael 
Robinson, Lucy Laidler, Lorraine Bell and 
Steven Morgetroyd  

02.07.24 Performance Improvement Philip Watters, Joel Routledge, Rachael 
Robinson, Lucy Laidler, Nicola Andrews, 
Paula Allen and David Anthony 

09.07.24 Full Governing Body Paula Allen, Nicola Andrews, David 
Anthony, Barry Flux, Lucy Laidler, Joel 
Routledge, Philip Watters, Jade Davis and 
Rachael Robinson  

 
 
 

2022-23 Autumn 

Date Committee  Attendees 

11.10.22 Full Governing Body (Additional interim 
meeting regarding membership) 

Joel Routledge, Paula Allen, David 
Anthony, Lucy Laidler, Steven 
Morgetroyd, Philip Watters, Nicola 
Andrews, Rachael Robinson 

11.10.22 Performance Improvement Joel Routledge, Rachael Robinson, Barry 
Laurie, Lucy Laidler, Paula Allen, Nicola 
Andrews 

08.11.22 Premises including Health and Safety Joel Routledge, Colin Luke-Green, David 
Anthony, Philip Watters, Rachael 
Robinson  

22.11.22 Resources Management Joel Routledge, Lorraine Bell, Lucy 
Laidler, Steven Morgetroyd, Rachael 
Robinson  

13.12.22 Full Governing Body Philip Watters, Barry Flux, Lucy Laidler, 
Rachael Robinson, Ian Hampson (clerk), 
Nicola Andrews, Joel Routledge, David 
Anthony and Paula Allen 
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19.12.22 Headteacher Performance Management Philip Watters, Barry Laurie and Geoff 
Love (SIP) 

2022-23 Spring 

07.02.23 Performance Improvement Barry Laurie, Joel Routledge, Rachael 
Robinson, Nicki Andrews, Lucy Laidler 
and Davd Anthony 

08.03.23 Premises including Health and Safety Philip Watters, Barry Flux, David 
Anthony, Joel Routledge and Rachael 
Robinson  

21.03.23 Resources Management Philip Watters, Barry Laurie, Joel 
Routledge, Lorraine Bell, Lucy Laidler, 
Steven Morgetroyd, Rachael Robinson  

29.03.23 Full Governing Body Philip Watters, Barry Flux, Lucy Laidler, 
Rachael Robinson, Ian Hampson (clerk), 
Nicola Andrews, Joel Routledge, David 
Anthony and Paula Allen 

31.03.23 Headteacher Performance Management Philip Watters and Barry Laurie 

2022-23 Summer 

06.06.23 Performance Improvement Barry Laurie, Joel Routledge, Rachael 
Robinson, Philip Watters, Paula Allen, 
Lucy Laidler, David Anthony and Nicki 
Andrews 

13.06.23 Premises including Health and Safety Philip Watters, Joel Routledge, Rachael 
Robinson, Colin Luke-Green, Barry Flux 
and David Anthony 

27.06.23 Resources Management Joel Routledge, Rachael Robinson, 
Lorraine Bell, Lucy Laidler and Steven 
Morgetroyd 

11.07.23 Full Governing Body Philip Watters, Barry Flux, Ian Hampson 
(clerk), Nicola Andrews, Joel Routledge, 
David Anthony and Paula Allen 
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